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QUALITY POLICY STATEMENT

Whyte & Co strives to develop a spirit dedicated to the pursuit of quality and the continuous improvement process
that is based upon the BS EN ISO 9001:2015 quality management system model.

Quality is defined as “meeting the clients requirements”, where the product and service requirements are defined
and measured by the client.

Key elements of this policy are:

e A belief in people and their ability to generate and implement the ideas which are fundamental to the
process of continuous improvement

e A commitment to education and training which results in empowered employees striving for continuous
improvement

e A systematic and regular review of all aspects of management to ensure that our efforts are focused on the
process of continuous improvement

o The constant appraisal of our client’s requirements and of our competition in order to benchmark our
continuous improvement

The result is a company that is able to respond rapidly, professionally and competently to any organisations
management requirements.

It is believed that adherence to the above will facilitate self-sustaining excellence.
The partners accept that the Company procedures do not override the necessity to comply with the applicable laws

and constraints of this country or with any other international regulations associated with the provision of
enforcement agency services.

Review

This policy is reviewed at least annually

Paul Whyte

Partner
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